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1. O6uiue noJoxenuns

1.1.KagpoBas mnonutuka MYHHUIMUIIANBHOTO  JIOIIKOIBHOTO  06pPa30BaTENEHOTO
yapexnenus «Jlerckmit cam No 2y (namee - Yupexnenue) - uenocrtHas
CTpaTeruiecku OPHEHTHPOBAHHAS [ONUTUKA PaGoTHI C IIEPCOHAJIOM JOIIKOIbHOM
OpraHu3aliH.

1.2, KagpoBas mnosnutuka paccMaTpuBaeTCs KaK KOMIIEKC —BHYTPEHHEro
MapKeTHHIa, B KOTOPHIA BXOMAT (haKTOpbI, 00ecneunBaoe BO3MOKHOCTE
OCYINCCTBICHUS 00pa3soBAaTeNbHON YCIYIH; CTelleHb MOTHBAIIMK COTPYIHUKOB,
TOTOBHOCTh KaY€CTBEHHO BBIOJHHUTL CBOM NPO(ECCHOHAIbHEIE 0OS3aHHOCTH K
HECTH NEPCOHANIBHYIO OTBETCTBEHHOCTE 34 CBOO pabory.

1.3.1lens  kaapoBoit mommMTHKM - obecrieueHne BceX y4acTKoOB TPYAOBOM
JeSATENIbHOCTH KBaJIM(PUIIHPOBAHHBIMH CIIEeLIUATIMCTAMHU, JOCTHKEHUE
MaKCUMaJIbHOTO  3(deKTa  UCIOIB30BAHMS HHTEJIJIEKTYyaIbHO-KaPOBOTO

MOTCHIINANA TPYNOBBIX PECYPCOB U €r0 COXPAaHEHHE.

1.4 .Peanuzanus uenei obecrieynBaeTcs pelIeHrneM 3a1ay:;

- Ontumumsauns  u  crabummarms KaZIpoBOTO ~ cocTaBa  YupexieHHs:
(hopMupoBaHUe KaapoBOro PE€3€pBa Ha aIMMHUCTPaTHBHEIE JOJKHOCTH;

- Coznanue 3¢ pexTUBHOMN crcTeMb MOTHBALIMU COTPYTHUKOB Y UpEeK IeHHUS;

- Cosmanme u nommepxanue OPTaHH3alMOHHOTO MOpsiIKa B YupekIeHuw,
YKPEIJICHHE UCTIOTHUTEIbHOCTH, OTBETCTBEHHOCTH COTPYJIHUKOB 32 BBITIOJIHSIEMbIE
00S3aHHOCTH, YKpeIlIeHne TPYZIOBOH U NPOU3BOACTBEHHOM JUACLUIUTHHBL,

- Cosnanne W pasBuTHE CcHCTeMb OOYYeHUs] M MOBBIIICHUS KBaJIUUKaAI[UU
COTPYAHHMKOB; CO3NIaHKME YCIOBUH IS MpodeccHoHambHOro pocTa, caMopa3BUTHS
1 CaMOCOBEPIICHCTBOBAHKS 1€/1ATOTOB Y UpesK IeHHUS;

- ®opmupoBaHHE U yKperuleHHe KOPIIOPaTHBHON ~ KyIBTYypbl OpraHU3aLiu
(mpodeccronansHoi 3THKY).

1.5.KanpoBas nmonutuka ONpPENCIACT MENH, 3a1a4d, NPUHIMUNBI U METONB HX
peamusauMu B 00JacTH  obecrnedyeHus OpraHu3alvM  MpodeCCUOHATBHBIMU
KaJpaMu.

1.6.ITonoxenue o KaJpOBOW TMOJNUTUKE pa3pabaThiBAETCs HIIH KOPPEKTUPYETCS
©KETOHO 10 Mepe HeoOXOAMMOCTH. BHeceHHMe H3MeHeHui B [lonoxxenue o



KaJIpOBOH IIOJUTHKE OCYIIECTBISETCA MO Pe3y/bTaTaM MOHMTOPUHIA KaJpOBOTO
COCTaBa, pe3yJIbTaToB PaOOTEl YUpeKICHUsI, CHCTEMBI YITPABIEHHS.

2.CocTaB nepconaJia
2.1.B oOpasoBaTenbHOH  OpraHM3alluM  NPeLyCMAaTPUBAIOTCS  JOJKHOCTH
PYKOBOISAIIMX, T€AArOTMYeCKuX pabOTHUKOB, MODKHOCTH aJMHUHMCTPATUBHO-
XO351iCTBEHHBIX, y4e0HO-BCIIOMOTaTEIbHEIX U WHBIX pPabOTHHUKOB,
OCYLIECTBIISAIOLIMX BCIIOMOraTeIbHble (QYHKIUH.
2.2.1lpaBo Ha 3aHATHE JOJDKHOCTEH, NpEeIyCMOTPEHHBIX 4acThio | HacTosIeit
CTaThd, HMEIOT JIMLIA, OTBEYAIOIIHe KBaNU(QHUKALMOHHBIM  TpPeOOBaHMAM,
YKa3aHHBIM B KBaJIHM(UKAUMOHHBIX CHPABOYHHKAX, W (WIM) NMPOheCCHOHATBHBIM
CTaHJapTaMm.
2.3.11paBo Ha 3aHATHE IeNArOrHYeCKON AEATENbHOCTBIO UMEIOT JIMIA, MMEIOIHe
cpenHee TMpO(ecCHOHANbHOE MM BhICIIee O00Opa3oBaHHE K OTBEYAKOLIME
KBaTU(DMKALMOHHBIM ~ TpeOOBaHUAM,  YKA3aHHBIM B KBATU(UKAIMOHHBIX
CIIPaBOYHHUKAX, U (KJIK) IPOPECCHOHANBHBIM CTaHAAPTaM.
2.4.HomenKnaTypa JOIDKHOCTEH [1earorn4eckuX paGOTHHKOB OpraHu3aIui,
OCYILECTBIISIOIIMX 00Pa30BATENbHYIO AEATENbHOCTD, JOJKHOCTEH PYKOBOIUTENEH
00pasoBaTeNbHbIX OpraHU3alui yTBepkaaeTcss IIpaBHUTENBCTBOM PoccHiicKoil
Denepanuu. '
2.5.0nTiMu3anmMs  KaApoBOrO COCTaBa MpPENONaraeT OCYILECTBIEHHUE poTanuit
COTPYOHHKOB, KaK BHYTPEHHHX, TO €CTb OCYIIECTBJIEHAE JIOJKHOCTHBIX
NIEPEMELICHUH COTPY/JHMKOB BHYTPH OpraHW3allid, TaK M BHELIHWX, TO €CTh
YBOJIbHEHHE COTPYAHUKOB, HE COOTBETCTBYIOIIMX II0 CBOMM KayecTBaM W
po(heCCHOHANEHBIM KOMIIETEHIMAM TeM TPeOOBAHHUSIM, KOTOpBbI€ MPEeabIBISIOTCS
K COTpYJIHUKY Ha KOHKPETHOM pabodeM MeCTe MU JOJAKHOCTH.

3.0uenka nepconasa

3.1.0uenka  mpoQecCHOHANIBHOrO  YpPOBHA ¥ KAyecTBa  BBINOIHCHHS
YHKLUMOHANBHBIX OOS3aHHOCTEH COTPY/AHHKOB IIPOBOAUTCA B COOTBETCTBHH C
pa3paboTaHHON U yTBEpPIKICHHOMU MPOLeLypoit NePUOAUYECKUX aTTeCTallIMH.
3.2.Peanusaums npUHLMIA NPOQECCHOHANU3MA U JHYHOCTHBIX KOMIETEHIIHMIA
OCYLICCTBISETCA 4epe3 mpouemypy orbopa. Ouenka npodeccHoHaNIbHbIX
KOMIIETEHIIMH KaH[H/arta, ero JUYHOCTHBIX U JENOBBIX Ka4yeCTB OCYILIECTBISETCS
3aBCAYIOIUM HWJIM JIMIOM €ro 3aMellalolIuM. 3aKIIOYEHHE O COOTBETCTBUHU
3HaHUH, HAaBBIKOB, OIBITA, IENOBBIX M JMYHBIX KAYECTB KAaHAMAATA TPeOOBAHUSIM
JIOJDKHOCTH, TAKXK€ O COOTBETCTBUM KaHIMAATa KOPIIOPATHBHOW KyJbType
SIBJIAETCA PELIAIOIINM IIPH [IpUEMe Ha paboTy B YupexaeHHe.
3.3.Ilopsinok  opranHm3amuM paboThl 1O ONTUMM3ALMKM  KaApPOBOrO COCTABa
YuapexaeHus:
- OnpenenuTh HEOOXOMUMBIM M OCTATOYHBIM KOTMUECTBEHHBIH COCTaB HUCXOMS
M3  (YHKUHMOHATBHBIX 3a7ad U o0beMa BBINONHSAEMBIX paGor. OCHOBOH
MPOTHO3UPOBAHUSL ~ MOTPEOHOCTH B NEpPCOHAlle  SIBISAIOTCA  CTPAaTerus
Yupexenus, CucTeMa Iiesell B J0NTOCPOYHOMN MepCreKTUBe.



- Onpenenuth KBaTu(UKaMOHHBIE TPeOOBaHUS K KOHKPETHBIM JOJDKHOCTSAM U
paboyuM MecTam.
- OcymiecTBUTh MOUCK W MOAOOp TMepcoHaja Ha BaKaHTHBIE [TOJDKHOCTH B
COOTBETCTBHUH C TpeOOBaHUSIMHU K YPOBHIO KBJIM(DUKALIMK U TPO(eCcCHOHATBHON
KOMITETCHIIMM KaHIWJATOB, K HMX JMYHOCTHBIM, NPO(ECCHOHANIBHO Ba)KHBIM
NICUXOJIOTMYECKUM W COUMaibHBIM  KauecTBaM. [logbop  coTpyaHHMKOB
OCYIIECTBIISETCS KaK U3 BHELIHUX, TaK U U3 BHYTPEHHUX UCTOYHUKOB.
- OT6op Ha BakaHTHbIE JOJKHOCTH ITPOU3BOAUTCS HA OCHOBE coOece10BaHuUs.
- ITpu npueme pabotHukoB cobdmonarorcst Tpedosanus TK PD, yctaHaBiuBaeTcs
UCHIBITaTeNbHBIA  CcpoK. (OKOHYaregpHOE pelleHHe O TMpheMe B LITar
MIPOM3BOJUTCS 10 Pe3yIbTaTaM UCIBITATEIbHOTO CPOKa.
- Bce coTpynHrky, BHOBb IPUHUMAaeMble B YUpexaAeHUe, IPOXOIAT MPOLeIypy
BBEJICHUS B JIOJKHOCTb.
- IlpodeccuonanbHas apanrtaius BHOBb IPUHUMAEMBIX PaOOTHUKOB
OCYULIECTBJISIETCS Ha MeCTax B COOTBETCTBUHU C MHAMBUIYaTbHBIMHU TUITAHAMH C
NpYMEHEHWEM HaCTaBHUYECTBa.
[Ipu orGope COTPYAHUKOB B KaJIpOBBIMA pe3epB U NpU Ha3HAYEHUH Ha JOHKHOCTH
aJIMAHUCTPATUBHBIX PYKOBOJUTENEH BCEX YpOBHEH OLIEHMBAIOTCS CIEAYIOIIHe
XapaKTePUCTUKHU:
- aKTUBHOCTb, CAMOCTOSITEIbHOCTh, UHUIIMATUBHOCTH, HCTIOJTHUTEIBHOCTD;
- HajJu4ue IO3UTUBHOIO OmnbiTa paboThl C JIIOABMHU B JIyXe TMPUHIIUIIOB
KOMaHJHOTO CTUJIS paboThI;
- ylpaBieHueckas KBanuduxanus (HaBBIKM TUIAHUPOBAHHWS, OpTraHU3alUH,
MOTHBAIMH, KOHTPOJISL, KOMMYHUKAIUH, PUHSITHS pEIIeHUH );
- 1OCTAaTOYHOCTh KBAIM(PUKALIMU B ClIELIUATIbHON 00IacTH;
- 3HaHWS U HaBBIKU B 00J1aCTH SKOHOMUKH, MapKETHHTa, TIpaBa.
3.4.0100p KaHAMZATOB B KaJpPOBBIM pe3epB PYKOBOMSIIMX pPaOOTHUKOB
00pa3oBaTeNbHBIX YUPEKACHUN OCYIIECTBISETCS HAa OCHOBAHMM HOPMAaTHBHBIX
aKTOB OPraHOB MECTHOT'O CaMOYITpaBIICHHMSI.

4.Co3naHue U pa3BUTHE CHCTeMbl 00yUYeHHUsI H MOBBIMIEHNs KBAJU(PUKALNH

4.1. BpICOKMH ypOoBeHb NpPOGECCHOHATBHBIX KOMIIETCHIIMA COTPYIHHKOB
VYupexaeHus: NOJDKEH NOJAEP)KUBAThCS W Pa3BUBAThCS B CHUCTEME IOCTOSHHOTO
OOyueHHus! U MOBBILIeHUs KBanudukauuu. OCHOBHOW yHop B JaHHOM IIpollecce
JIeJIaeTCsl Ha BHYTPUyYpeXJeHueckoe oOydeHHe, KOTOpOe MOXKET BBHICTYNaTh B
pasHoOOpa3HbIX (opmax: oOyueHne Ha pabodeM MecTe, HACTaBHHUYECTBO,
CeMHUHAaphl U TpeHUHIH. CTpeMIleHrne COTPYIHUKOB K TIOBBIIICHHUIO KBATU(DUKALIUN
OyZ#eT monaep:KUBaThCs U CTUMYJIUPOBATHCS PYKOBOACTBOM KaK MOpPANbHO, TaK U
MarepuabHoO.

4.2. Jlnsa onpeneneHuss NOTPEOHOCTH B OOyYeHHH COTPYAHHMKOB PETYJSPHO
IIPOBOASATCS IPOLETYPHI OLIEHKU U aTTecTalliy TepcoHaja, a IMEHHO:

- arrecralusi NPOBOAUTCS [Jisi BCEX MEeNarorMuecKUX COTPYAHUKOB COTIJIACHO
NepPUOUYHOCTH, YCTaHOBIEHHOU B [lomokeHun o6 arTecTranmuu meaaroruyecKux
pabOTHUKOB;



.- OIICHKa pe3yJ1bTaToB pa6OTbI no/:[pa3):[eneHI/Iﬁ IIPOBOAMUTCA €XKEMECAIHO, B paMKax
y4ue€Ta U KOHTPOJIA pE3yIbTaTHBHOCTH BBITIOJITHEHU S TEKYIIHUX 3a1a4;

43. Artrecranus IIeJaroTMYeCKUX  pPaOOTHUKOB  IPOBOAUTCS B  LEAX
IOATBEPKAEHUsS COOTBETCTBUS MENArorMyeckKux pabdOTHUKOB 3aHUMAeMbIM HMH
JOJDKHOCTSIM Ha OCHOBE OIIEHKH WX TPOPECCHOHANBHOM JeATETbHOCTH H IO
KeJaHUIO NeJarornyecKux pPabOTHUKOB B Lemsx YCTaHOBJIEHHUS
KBaIU(UKAITMOHHON KaTErOPHH.

4.4. TlpoBeleHWe arTeCTAlMy I1€JarOTMYECKUX  PAOOTHUKOB B  LEJX
TOATBEPKAEHHUs COOTBETCTBHS MEIarorMyecKux pabOTHUKOB 3aHMMaeMbIM HMH
JOIDKHOCTSIM OCYIIECTBISICTCSl OAMH pPa3 B MATH JE€T Ha OCHOBE OLEHKU HX
nmpodeccuoHanbHON NesSTeIbHOCTH aTTeCTallMOHHBIMU KOMMCCHUSIMH,
CaMOCTOSITENFHO (GOpMHUpPYeMbIMU YupexxaeHueM. Ilemarornueckue pabOTHUKH
00513aHbI [IPOXOJUTH ATTECTAllMI0 HA COOTBETCTBUE 3aHWMAeMOH IIOJDKHOCTU B
NopsKe, YCTaHOBJIEHHOM 3aKOHOIATeIbCTBOM 00 00pa3oBaHKH.

4.5. Tlopsanok NpoOBeleHWs — aTTeCTalldd  TeJJarOrMYeCKMX — pabOTHHKOB
YCTaHaBIUBAETCS benepatbHbIM OpraHoM HCIIOJTHUTENbHOU BJIACTH,
OCYILECTBISIOIMM (QYHKIMKA 10 BBIPAOOTKE TOCYNapCTBEHHOW MOJIUTUKU U
HOPMAaTUBHO-IIPABOBOMY PeryJIMpOBaHUIO B cepe 00pa3oBaHusl, IO CONNIaCOBAHUIO
¢ deepanbHBIM OPTraHOM KCIIONHHUTENBHOM BIACTH, OCYIIECTBIAIOMMM (QYyHKIMH
0 BBIpabOOTKE TOCYJApCTBEHHOM TONMTUKA W  HOPMaTHBHO-TIPABOBOMY
peryupoBaHuio B chepe Tpyaa.

4.6. OOyueHue TUIAHUPYETCS U MPOBOAUTCS C LIEIBIO MOATOTOBKH COTPYAHHUKOB K
PEIIEHUIO CTOSIIIUX TIepe]] AOLIKOIBHOW OpraHu3alier 3alad U TOBBIICHUS
pohecCHOHATBHOIO YPOBHS COTPYIHUKOB.

4.7. B YupexIeH1n MPOBOAUTCS 00s3aTelbHOe 00ydyeHne pabOTHUKOB M0 OXpaHe
Tpyla, IO IOXKAPHO-TEXHHYECKOMY MHMHHMYyMY, 110 3HEPro0e301acHOCTH He
pe’xe OJTHOTO pas3a B TpU roja

5. Co3nanue 3¢ppeKTHBHOI cHCTEeMbl MOTHBALIMH U CTHUMYJIHPOBaHUS

5.1. 3amaua (QYHKIMOHMPOBAHUS CHUCTEMBl MOTHBALMM K CTUMYIHPOBAHUA
IepcoHaga COCTOMT B 00eCHEeYeHUU NPSIMON M CTaOMJIBHON 3aMHTEPECOBAHHOCTH
KaXKJI0T0 COTpYIHUKA YupexaeHus B IOCTYDKEHUH TUTaHUPYEMOU
pe3yNBTaTUBHOCTH JIMYHON TPYAOBOH NEATENbHOCTH U KOJUIEKTUBHBIX Pe3y/bTaToB
Tpy/ia, a [0 BO3MOXXHOCTU U B YIy4IIEHHWHM PE3YIbTaTOB IO CPAaBHEHMIO C
IJIaHUPYEMBIMHU.

5.2. bBa30BbIM KOMIIOHEHTOM CHCTEMBI MOTHBAllUM W CTUMYJIHPOBAHUSA
COTPYIHHUKOB SABIISIETCS MeXaHHU3M MaTepralbHOIo BO3HarpaKJIeHus,
00ecrevynBaoIMii B3aUMOCBS3b OILIaThl W pe3yabTaroB Tpyna. OCHOBHOMN
NPMHIIUAI MaTepUaAbHOrO BO3HAIPaXJICHUs - paBHas OILIaTa 3a PaBHBIA TPYI, YTO
03Ha4yaeT OJMHAKOBBIA YPOBEHBb 3apa0OTHBIX ILIAT y COTPYAHHMKOB, 3aHMMAOIIUX
ONIMHAKOBBIE IO CJIOKHOCTM M 3HAYMMOCTH JO/DKHOCTH (pabodue MecTa) H
MIOKa3bIBAIOIIX PABHBIE YPOBHU PE3YIbTaTUBHOCTH JICATEIHHOCTH.

5.3. MarepuanbHoe BO3HATPaXKACHHE COTPYTHHUKOB COCTOMT U3 [IOCTOSHHON



FapaHTUPOBAHHOW YaCTH 3apabOTHOM ImIaThl (6a30BOM 9acTU) U TIEpEMEHHOMN
HacTH,  KOTOpas  ABNACTCSA  (DYHKIMEH  pe3ylbTaTUBHOCTH  eSTelbHOCTH
COTPYAHHKA, €T0 MOAPa3AEIEHHS U B LIRIOM BCEro YUpesKIeHHs (CTUMYITHUPYOLLEH
YacTH).

5.4. Pasmep 06a30BOM 4YacTH 3aBUCHT OT KaTeroOpuu  NOJDKHOCTH U
KBAaM(DHUKALMOHHON KATerophu, KOTOPBIH YCTAHABIMBAETCS IO pesyabsraram
OLICHKH pabOThl COTPYNHHKA U PE3yNbTaTaM aTTecTaIlHH.

5.5. IlepemenHast 4acTh [NEHEKHOTO BOSHATPAKICHHS BBILIAYMBACTCS B BUJIE
JOILIAT U TTPEMHH.

5.6. Ilopsinok ¥ MexaHH3MbI OIUIaTHI Tpyja COTPYAHUKOB  pEerIaMEeHTHPYIOTCS
BHYTPCHHMMH HOPMATUBHBIMU IOKyMeHTaMu - [TonoxeHuem 06 onnare Tpyna.

6. MepbI counanbHOl noaaepKKu

6.1.Ilenaroruueckum paGOTHHKAM B YUpexAeHUN TPeIOCTABISIOTCS IIpaBa u
CBOOOZIBI, MEpBI COLMAIBHON MOIIEPIKKH, HalpaBJIeHHbIE Ha OOeCIleYeHHe WX
BBICOKOTO NMPO(pECCHOHABHOTO YPOBHS, YCIOBHIA s 3((EKTUBHOTO BBINOTHEHUS
NPO(eCCHOHANBHBIX 3a/1a4, TOBBIIEHHE COIMATIBHOM 3HAaYUMOCTH, MPECTHKa
[IelaroruYeCcKoro Tpya.

6.2.Ilenarornueckde paGOTHUKM HMEIOT CICNyIOUINe Tpy[AOBble IpaBa H
COLIMAJILHBIE FAPaHTHHU:

- TpaBo Ha COKPAIICHHYIO IPOAOIDKUTENBHOCTD PAabOYEro BPEMEHH;

- NpaBo Ha JNONOJHHUTENILHOE MPO(ECCHOHANTEHOE 00pa30BaHHE 110 PO UITIO
TeAarorunyecKom AesTeIbHOCTH He Peke YeM OJIMH Pa3 B TPH [OJIa;

-IpaBO  Ha €XEroAHbIH OCHOBHOW YIJIMHEHHBIM OIJIa4UBACMEL OTIIYCK,
IIPONO/DKUTENIBHOCTE  KOTOPOro ompenesnsercs IIpaBuTensctBoM PoccHiickoii
Deneparuu;

- 1IpaBO Ha JUIMTENBbHBIA OTIIYCK CPOKOM 10 OIHOIO Tofa He pexe ueM yepe3
KQXABIE  NI€CATH JIET HENPEPBIBHOM IeNaroruyeckoil paGoThl B IIOpSLIIKeE,
YCTaHOBIEHHOM benepanbHbIM OpraHom HCITOJIHUTENIbHOM BJIACTH,
OCYLICCTBIAIOIMM (DYHKUMH 10 BBIPAGOTKE TOCYHAPCTBEHHOH MONUTHKU W
HOPMaTHBHO-TIPABOBOMY PETyIMPOBaHHIO B chepe 06pa3oBaHUS;

- 1IpaBO Ha JOCPOYHOE HAa3HAYECHUE TPYNOBOH IEHCHU MO CTAPOCTH B IIOpsiJIKe,
YCTaHOBIICHHOM 3aKOHOJaTenbcTBOM Poccuiickoit ®eneparyy;

"MHBIC  TpYJIOBbIC 1IpaBa, MEpBl COLMANBHON IMOMIEPKKH, YCTAHOBJIEHHbIE
(besepanbHEIME 3aKOHAMH M 3aKOHOJATENbHBIMU aKTAMY cyorekToB Poccuiickoit
Deneparuu.

- B pabouee Bpemst menaroruueckux paGOTHHKOB B 3aBHCHMOCTH OT 3aHUMaeMoi
AI0JDKHOCTH BKIIOMAETCS yueOHas (IIperofaBaresbekast), BOCIUTATe bHAS pabora,
MHIMBUOYyalbHAas paboTa ¢  oOydarolMMUCs, HaydHas, TBOpUYECKast |
MCClenoBaTeNlbCKast  paboTa, a TaKkkKe Jpyras  Iiefaroruueckast pabora,
MpEAYCMOTpeHHast TPYAOBBIMH  (JOJKHOCTHBIMM) OOS3aHHOCTSIMU U (nnm)
UHIUBUTyaIbHBIM IIaHOM, MeToAuYecKas, NOATOTOBUTEIbHAS,
OpTraHH3alMOHHAsl, THArHOCTHYeCKasl, paboTa Mo BeJeHUI0 MOHHTOPUHTA, pabora,
MPEAyCMOTpEHHAs MIAHAMHU BOCIUTATENbHBIX, (DU3KYIBTYPHO-030POBHTEBHBIX,



CIIOPTUBHBIX,  TBOPYECKMX W  HHBIX  MEPONPUSITUN, MPOBOAUMBIX  C
BOCIIUTaHHUKaMU. KOHKpeTHble TpyJaoBble ([OJKHOCTHBIE) OOS3aHHOCTHU
NeJarortyeckux pabOTHUKOB OIpPEAeNsIoTCS TPYNOBBIMH JIOTOBOpaMH 5}
JOJDKHOCTHBIMM MHCTpYyKIMsIMU. CooTHOILIeHUe yueOHOU (mpernonaBaTelbCKon) U
JIpyroi negaroruyeckoi paboTsl B mpenenax padodeil Heae M Wik y4eOHOro roaa
orpeenseTcs COOTBETCTBYIOIIMM  JIOKQJIbHBIM  HOPMATHUBHBIM  aKTOM
OpraHM3ali{, OCYLIECTBISIONIEH 00pa3oBaTeNbHYI0 AEATEIBHOCTh, C YYETOM
KOJIMYeCTBa 4YacoB IO Yy4YeOHOMY IUIaHy, CHEUUaTbHOCTH M KBaTU(UKAIHH
paboTHUKA.

- Pexxum pabouero BpeMEHM M BpPEMEHM OT/bIXa MeJarorudeckux paboTHHKOB
OpraHM3alMM, OCYIIECTBIISIIOIINX 00pa30BaTeNbHYIO NeATeIbHOCTD, ONpeaeseTCs
KOJJIEKTUBHBIM JOTOBOPOM, IPaBUJIaMU BHYTPEHHErO TPYAOBOIO pacCIopsiKa,
MHBIMH JIOKQJIBHBIMU HOPMATUBHBIMUA aKTaMHW OpTraHW3allud, OCYIIeCTBISIONIEH
00pa3zoBaTeNIbHYIO esITeIbHOCTh, TPYIOBBIM JIOTOBOPOM, rpadukaMu paboThl U
pacrucaHeM  PErIAMEHTUPOBAHHOW  JESITEbHOCTM B COOTBETCTBHH  C
TpeOOBaHUSIMU TPYJIOBOTO 3aKOHOAATEIhCTBA W C YYETOM OCOOEHHOCTEH,
YCTaHOBJIEHHBIX beneparbHBIM OpraHoM VICTIOJTHUTEJIbHOU BJIACTH,
OCYILECTBJISIOIUM (QYHKUMU [0 BBIPAOOTKE TIOCYyNapCTBEHHOM MOIUTHKUA MU
HOPMAaTUBHO-IIPABOBOMY PEryJIMPOBAHHUIO B chepe 00pa3oBaHusl.

6.3. PykoBoacTBo Yupexnaenus ctporo cobmonaer Tpynosoit Kogexe PD, npyrue
rocyapCTBEHHBIE HOPMATUBHBIE aKThl, OTHOCSIIUECS K TPYAOBBIM OTHOIIICHHSIM, a
TaKke KolekTuBHBINA 1OTOBOP.

6.4. PykoBoncTBO VYUpexIeHHsl CTPEMHUTCS O0ECIeYHTh COBPEMEHHBIM YpPOBEHB
OCHAIIEHHOCTH U COCTOSIHUSI pabOUurX MECT COTPYTHUKOB.

6.5. PykoBoacTBo YupexaeHus co0oaaeT 3aKOHOAaTeIbLCTBO, Kacarolleecs JIbIoT
U KOMIIEHCAllMi Uil PaOOTHMKOB, 3aHSTHIX Ha pabodyMX MecTax ¢ BpeIHBIMH
YCIIOBUSIMH TPY/ia.

6.6. PykoBoACTBO VupexJeHHsl IPOBOAUT HEOOXOIUMBbIE MEPOIPUATHS IO
obecrneueHnto COTPYAHUKOB TOCYJapCTBEHHBIMH MEHCHAMH, B TOM YHCIIE,
NEPEYUCISET B3HOCHI UM IIPENOCTABISIET WHAUBUIYyalIbHbIE CBEICHHS Ha
coTpyIHUKOB B [Ilencuonnbiilt ®oup PO.

6.7. PykoBoacTBo  YupexIeHUs MPOBOAUT HEOOXOJUMbBbIE MEPOIPHUITUS I10
obecrneYeHnto COTPYIHUKOB METUIIUHCKUM CTPaxOBaHUEM.

6. Co3nanue u noaaep:kaHue OPpraHMU3alHOHHOIO MOPSAIAKA
B Y4pexxaeHue

7.1. BaxHeHIIMM YCJIOBHEM JAOCTM)KEHHSI CTpATerHuecKux Iefiell YupexaeHus
sABJIsgeTCsl 0e3yClIOBHOE BBINOJHEHHWE BCEMH COTPYIHHKAMH CBOHX IOJIKHOCTHBIX
00s13aHHOCTEH, HEyKOCHUTENBbHOE COOJIONeHHE TPYIOBOM M IIPOU3BOACTBEHHOMN
JUCLIMILIMHBL, TpeOOBAaTEIBHOCTh PYKOBOAUTENEH K IMOAYMHEHHBIM, 0e3yCI0BHOE
BBITIOJTHEHUE ITOIYNHEHHBIMU PACIIOPSKEHUH, YKa3aHUM, padouux 3aJlaHui.
7.2. OCHOBOW HCIOJHUTENBHOCTH SIBISIETCS OPTaHU3allMOHHBIM MOPSIOK, KOTIa
COTPpYAHHMKM 3HAIOT U  BBIIOJHAIOT CBOM JOJDKHOCTHBIE  OOSI3aHHOCTH,
3a(DUKCUpPOBaHHBIE B JIOJDKHOCTHBIX HWHCTPYKIUSAX, PYKOBOIUTEH HECYT
OTBETCTBEHHOCTH 3a IPUHSTHIE PELIEHUS B paMKaX CBO€H 30HbI OTBETCTBEHHOCTH,



OCYIIECTBJIAETCS IUIAHUPOBAHUE, OTYETHOCTb M KOHTPOJIb 3a MCIOJHEHHUEM
INPUHATBIX PEIIEHHH B COOTBETCTBUM C NPUHATBIMU M YTBEPXKICHHBIMU
[IpaBUJIAMU, METOAUKAMU U UHCTPYKLIUSIMHU.

7.3. IlpaBuna npoOM3BOACTBEHHOI'O MOBEASHUS periaMeHTUpyroTcst IlpaBuiamu
BHYTPEHHEr0 TPYAOBOI'O PACIIOPSAKA, 3TUYECKUE HOPMBI NI€JIOBOTO IOBEACHMS —
KoznekcoM mnpodeccuoHanbHOW 3TUKM, MODKHOCTHBIE OOS3aHHOCTH, IIpaBa H
OTBETCTBEHHOCTh 3aKPEIUIEHBl B [JOJDKHOCTHBIX HMHCTPYKIHUSAX, MOJNOXKEHUSIX H
IPYTUX JTOKAJIbHBIX aKTaXx.

8. ®opmupoBaHHUe U YKpenieHHe KOPNOPaTUBHOM KYJIbTYpPbI

8.1. KopnioparuBHas KylabTypa YupexIaeHUst 0a3upyeTcsi Ha CIaBHBIX TPaIULMSIX.
K neHHOCTAM, JeXallMM B OCHOBE KOPIIOPATHBHON KYJIBTYPHI, MOKHO OTHECTH:
CTpEMIIEHHE K YCIlexy, ObIcTpoe NpoecCHOHANBHOE pa3BUTHE; TBOPYECKYIO
atMocdepy, BBICOKYIO TPYHOBYIO aKTUBHOCTB;, HCIIOIHUTEIBCKYIO IUCUMILTUHY:;
yBaKEHHME K KojuleraM Io pabore, cOOMOMeHHE OTHUKA B3aMMOOTHOILEHU;
rOpAOCTh 3a CBOK OPraHU3allMIO, IPEJAaHHOCTh €€ LM, YBaKeHHE TpaJulinil;
YBa)KEHHE K BETepaHaM, ITOJIOKUTENIBbHBIA HACTPOH IO OTHOIIEHHIO K MOJIOAEXKH,
HOJIEP)KKA CEMEMHBIX LIEHHOCTEN COTPYTHUKOB.

8.2. VYmpaBineHue JeATENbHOCTBIO M B3aUMOJAEHCTBHE MEXIY COTPYIHHKAMU
YupexneHuss Ha BCeX YPOBHSIX OpraHU3yeTCs pPYKOBOAMTENISIMHU Ha 0Oase
NPUHLIUIIOB KOMaHHOH paOoTHI.

8.3. VKpemuieHUe KOPIOPaTUBHOW KyJIBTYPbI JOJDKHO TPOBOAUTLCS HYepe3 oOLIue
MEpONpUSTHSI, HAlpaBIeHHbIE HAa BOCIMTAHHE Y COTPYIHHUKOB OpraHHW3aMH
4yBCTBa OOLIHOCTH, IPUHAUICKHOCTHA K KOMIIAHHH, JOSILHOCTH U HAJeKHOCTH B
pabore. Co3/laHue MONOKUTEIBHOIO UMHJKA KaK BHYTPH OPraHW3allid, TaK U BO
BHE OyleT CrocoOGCTBOBaTh BOCIIUTAHHMIO M MpOTMAaraHje KOPIOPAaTUBHOCTH U
TMOJIOKUTENIBHOW  COLIMAJIbHO-TICUXOJIOTHYECKOM — atMocdepbl B TPYHOBOM
KOJIJIEKTUBE.

8.4. TlpMHUMIIBI KOPIIOPATUBHOTO MOBEACHUsI W TpeGOBaHUS K KOPIIOPATUBHOM
KyJIbType oTpaxkeHsl B Kogekce npodecrnoHanbHOM 3THKH.

9. 3ak/I0unTeILHbIE M0JI0KEeHH S

9.1. Jlna peanusanuu KaJpoBOH IONUTHKH B YUpEKIEHUH pPa3pabaThIBAIOTCS
COOTBETCTBYIOLME MPOrpaMMbl U HOPMAaTHBHBIE JOKYMEHTBI, I103BOJISIOIINE
OCYILECTBIISATh JOCTU)XKEHHUE MTOCTABICHHBIX LIEIEH.

9.2.KouTpons 3a peanusanueil [lonoxxeHus o KaapoBOi MOJUTUKE OCYLIECTBIAET
3aBENYIOLLUM.

9.3. Jlns ocymecTBneHusl OLEeHKH 3()(HEKTHBHOCTH MPOBOAMMON B OPraHM3al[My
KaJpOBOH MOJUTHKHU OCYLIECTBISAETCS MOHUTOPHUHT, BKIIIOYAIOIIHUY B ceOsl CHCTEMY
nokasareyied, oTpaKarolux 3(G(EeKTUBHOCTh KaJpoBOW pabOThl Ha OpPraHM3alH,
METOJMKY €€ OLIEHKU U pa3paboTKy peKOMeHJaIl1i.

9.4. JlaHHBI JOKyMEHT HEOOXOAMMO JOBECTH [0 CBEICHHS pabOTHHKOB
OpraHU3alyH Ul 00s3aTeIbHOTO NCTIONB30BaHus B paboTe.



